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MMOG training

MMOG, or Materials Management Operations Guideline/Logistics Evaluation, is a global
standard for assessing and improving logistics operations and materials management in the
supply chain. This standard was developed by AIAG (Automotive Industry Action Group) and
Odette International to help companies evaluate and enhance their logistics processes,

leading to increased efficiency and effectiveness across the entire supply chain.

MMOG/LE is particularly important for suppliers in the automotive industry, but its

application extends to various other industrial sectors as well.

Training agenda:

e Introduction to Global MMOG/LE — concept and definitions

e MMOG/LE and customer-specific requirements

e Advantages and benefits of Global MMOG/LE

e Global MMOG/LE - content overview, assessment process, scope of evaluation

¢ Interpreting self-assessment results — compliance level

Participant will learn:

¢ What a logistics system assessment entails according to MMOG guidelines
e The importance of MMOG for business success and meeting customer requirements
e Who is required to implement MMOG self-assessment and why it is crucial

e Objectives and benefits of implementing self-assessment

Q Automotive
Quality
Solutions WWW.AUTOMOTIVEQUAL.COM




Page |2

Training addressees:

This training is designed for professionals responsible for logistics, supply chain management,
purchasing, production, quality control, and process improvement.

o Logistics and supply chain managers — responsible for planning, monitoring, and
optimizing logistics processes and material flow.

e Procurement and purchasing specialists — involved in supplier negotiations, raw
material and component procurement, and supplier relationship management.

e Production managers — overseeing production processes, resource management, and
ensuring production continuity.

e Quality specialists — ensuring compliance with quality requirements and managing
guality control processes throughout the supply chain.

e Process engineers and process improvement specialists — responsible for optimizing
production and logistics processes, identifying and eliminating waste, and
implementing continuous improvement practices.

e Supply chain coordinators and analysts — analyzing and optimizing the supply chain,
demand forecasting, and inventory management.

e Project managers — responsible for planning and executing projects related to new
logistics processes or materials management systems.

o Warehouse and distribution center employees — managing warehouse operations,
inventory control, and product distribution.

o IT specialists supporting logistics and materials management — responsible for
implementing and maintaining IT systems supporting supply chain and logistics

management.

Benefits for company:
e Enhanced logistics efficiency within the company
e Cost reduction and waste elimination
e Meeting customer-specific requirements in this area
e Improved ability to maintain high standards in logistics and materials management,

leading to better efficiency and higher customer satisfaction
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MMOG training is also beneficial for senior management, who need to understand the
importance of optimizing logistics and materials management processes for overall business
efficiency and competitiveness.

By involving these groups in the training, companies can successfully implement and maintain

MMOG standards, improving operational efficiency, quality, and customer satisfaction.

Price:
e 447 Euro for first participant
In case of 2 or more participants from the same plant offer 10% discount on the second

and all other participants.

To organize inhouse training sessions or internal online sessions for companies, please get in

touch with office.

The invoice due date will be 30 days from the invoice issue date. The invoices for the services

will be issued after the service delivery.

Price include:

e Training participation
e Training materials

o Certificate

Duration:

e 1day
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