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Error Proofing training 

Effective management 

 

Training agenda: 

 

1. Definition and meaning of Error Proofing in the context of quality management and IATF 

requirements  

2. Benefits and goals of Error Proofing in production processes  

3. Examples of the effects of errors in production and their impact on quality  

4. Error prevention methods  

5. Overview of various Error Proofing techniques and methods  

6. Stages of implementing Error Proofing in the organization  

7. Workshops on the production line 

 

The participant will learn: 

• Understanding the concept and importance of Error Proofing: The participant will gain a 

full understanding of the concept of Error Proofing and its importance in the context of quality 

management. He will be aware of why eliminating errors at the production stage is crucial to 

ensuring high quality products.  

• Use of Error Proofing tools and techniques: The participant will learn various tools and 

techniques used in Error Proofing, such as FMEA (Failure Mode and Effects Analysis), Poka-

Yoke (Mistake-Proofing) and quality planning. He will know how to apply these tools and 

techniques to minimize the risk of errors and ensure high-quality products.  

• Improving organizational culture: Training can influence organizational culture by 

promoting quality awareness and responsibility 
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Date of training: 

Available directly on website dedicated for tis training. 

 
 
Price: 

- 400 EUR/participant 

In case of 2 or more participants from the same plant offer 10% discount on the second and  

all other participants. 

 

The invoice due date will be 30 days from the invoice issue date. The invoices for the services 

will be issued after the service delivery. 

 

 

Price include: 

• Training participation 

• Training materials 

• Certificate 

 

 

Duration: 

- 1 day  

 

 


