Page |1

Internal auditor 1ISO 9001:2015

Training agenda:

8.
9.

. Presentation of the audit method in accordance with ISO 19011

. Interpretation of ISO 9001 requirements in the context of their auditing methods
. Objectives and the audit program

. Audit performing

. Audit preparation - plan and list of audit questions

. Audit activities performing

. Findings and conclusions from the audit

Audit report

End of audit

10. Post-audit activities performing

11. Competences and assessment of auditors

12. Practical workshops

Target group:

¢ Internal auditors, candidates for internal auditors,

¢ Persons responsible for quality, quality department employees,

¢ Persons implementing quality systems,

Participant will learn:

Correctly interpret the points of the ISO 19011 standard,
Develop a system, process and product audit plan,
Perform system, process and product audits,

Interpret the requirements and prepare an audit report,

Corrective actions planning,
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Benefits for company:

e Gaining practical knowledge and skills in planning and supervising the internal audit
program according to 1ISO 19011 guidelines,

e Opportunity to practice and practical aspects discussing of auditing in the automotive
industry with a long-standing specialist-practitioner,

¢ Applied approach optimizing possibility in terms of internal audits effectiveness increasing
in possibilities identifying of improving quality and losses eliminating resulting from
system,

¢ Understanding best practices for various types of quality internal audits performing

(system, product, process) according to the guidelines of ISO 9001,

Price:

For in-house trainings please get in touch with office.

Price include:
* Training participation
* Training materials

e Certificate

Duration:

e 2 days (each 7 hours)

e Automotive
Quality
Solutions WWW.AUTOMOTIVEQUAL.COM




